The Economic Alliance

Board Meeting
August 23, 2023

Via Zoom
Attending Board Members:
Kurt Danison, Chairman, City Rep. #1, City Planner Beth Stroshane, Applied Bldg Information, At-Large #4
Anna Dalbey, 1st Vice Chairman , So. Co. #2, Keller Williams Realty Cindy Simpson, Finance Rep., WA Federal Bank
Chris Branch, Treasurer, Okanogan County Commissioner Brett Riley, WVC, At Large #A2
Lael Duncan, Past Chairman, No. County #1 Sarah Brown, Methow Valley #1, Twisp Works
Rob Gillespie, City Rep., City of Okanogan Cty Council
Absent Board Members:
Maria Lassila, 2" Vice Chair, Omak Mirage Theater Don Linnertz, MV Twisp Chamber
William Marchand, Colville Planning, CCT Rep Michael Porter, At-Large #1, Omak School Super.
Lanie Johns, Ok Co. Rep., Ck of the Brd Co. Commissioners #2 Monica Garza Acevedo, WorkSource, At-Large #3
Kristi O’Neill, Central County #1 Rep., Carlon Aaron Kester, No. Co #2, Tonasket Nat’l Food Co-op
Scott Graham, South County #1, 3 Rivers Hospital
Bryon Miller, Colville Tribal Federal Corp. Rep. Vacant, Arts Community Rep.
Vacant, Nespelem/Coulee Dam #1 Representative Vacant, Central County #2 Representative
Vacant, Nespelem/Grand Coulee #2, Vacant, At-Large Representative #5
Guests/Staff:
Roni Holder-Diefenbach, Ex. Director, Econ. Alliance Carolyn Davis, Program Assistant, Econ. Alliance

Soo Ing-Moody, Dept. of Commerce, Twisp Mayor

Chairman, Kurt Danison, called the meeting to order and asked everyone to sign in on the chat room.
Agenda: Approved as presented.

Consent Agenda: Chris Branch made a motion to approve minutes from July 26, 2023, as presented. Anna Dalbey
seconded. Motion passed.

Motions:

Financials -- Roni Holder-Diefenbach discussed the financial as of August 17, 2023. Total income for the year
is $857,442.23 and total expenses are $700,040, and net income of $116,917.46. During the past month we
have received several outstanding billings (SBDC, County ARPA) There are not out of the ordinary expenses,
and we should still be under the threshold for having to do an audit. The Edward Jones Ladder Investment of
$100,000 was started. Lael Duncan made a motion to accept the Financial Report as presented. Brett Riley
seconded. Motion passed.

Appoint Secretary — Because George Brady was our Board Secretary and his recent passing has left the position
vacant, we need to appoint someone to fill the term of the office (end of the year). Chris Branch volunteered to
fill this position. Lael Duncan made a motion to seat Chris Branch to the remaining term as Secretary of the
Board. Beth Stroshane seconded. Motion passed with Chris Branch abstaining.

In September we will be seeking nominations for the officers of the Board for 2024 and then will be voting at
the November/December meeting.

Reports
Executive Director Report: Roni Holder-Diefenbach reported that our new employee, Nick DeBar, and Martha
Martinez are currently attending the Economic Development Games in Olympia. Nick DeBar started last week
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and is working with Roni Holder-Diefenbach to do outreach with the cities, chambers, etc. He has a
background in hospitality, insurance, and is outgoing and willing to participate.

Martha Martinez and Roni Holder-Diefenbach recently attended the WEDA conference in Walla Walla. They
were able to go to the Walla Walla college and learned about some of their programs such as workforce
innovation and about some of their “hands-on” classes that they are teaching, such as welding, nursing, etc. At
this event Roni Holder-Diefenbach facilitated a workshop on agricultural and innovation and participated in
several discussions regarding rural economic development.

Roni Holder-Diefenbach briefly discussed that she is looking into micro lending and how to become a lender.
Craft 3, which took over the NCW Business Loan Fund, is supposed to be covering Okanogan County, but they
aren’t really doing that. She is also looking at some funding programs but wants to make sure they fit in with
our scope of work. Soo Ing-Moody said that the Department of Commerce is doing different programs that
could jump start some of these capacity building and tech assistance programs. Brett Riley shared that people
are now using Chat GPT to help with grant writing.

Infrastructure Committee: Roni Holder-Diefenbach reported that a “save the date” press release will be sent out
at the end of August. She met with the county commissioners on Monday and presented some draft policies for
funding and adding another step to the process by asking for a letter of intent. Some projects will then be asked
to submit a full application and decide which ones are eligible for .09 funds and which are community
development projects. A workshop to discuss the process will be held on September 6.

Business Education/Communications: Roni Holder-Diefenbach reported that will start back up in September
with workshops and hope to get a survey out to see what training is wanted/needed. Will be doing a basic
bookkeeping classes and maybe a QuickBooks 101, which would be virtual. Both Martha Martinez and Nick
DeBar will be going through the basic training to certify them as business advisors. It is a three-month course.

Business Outreach: Leonel Marcial reported that through the Small Business Innovation Fund, we have been
working with 25 businesses. He has been going to businesses and meeting face-to-face with them all over the
county. He has made some referrals to the SBDC. He has spoken on the Spanish radio station and tries to
attend all the chamber meetings and some of the Farmers Markets. He has a meeting on Friday with the
Spanish SBDC advisor. This is an underserved sector of the business community in Okanogan County.

Vacant Building Subcommittee: Roni Holder-Diefenbach will be doing a presentation to the city of Pateros and
will plan to schedule with the city of Omak in October and trying to get on the agenda for other cities council
agenda. She has been talking to city managers and to building owners also.

Discussion

Board Alternates: Each Board member needs to appoint/designate an alternate that can attend meetings when
they are unable to attend. This will help us to have a quorum at each meeting. Please send Carolyn Davis —
cdavis@economic-alliance.com -- you designated alternate, with the email, address, and phone number. Aaron
Kester has submitted his resignation effective immediately. His position was the North County #2 position. It
was suggested that try to get someone from the Oroville Reman and Reload business.

Broadband Digital Equity Funding: Roni Holder-Diefenbach reported that there will be a training at the NCW
Tech Alliance on September 6 & 7 in Wenatchee. Broadband Digital Equity Funding and Training will be the
topic, if anyone is interested in attending, please let her know. The Okanogan PUD received $30 million for
Broadband for NE Okanogan County. Over the past few years, we have seen a lot of funding that has come into
the county for Broadband.
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IACC: The Infrastructure Assistance Coordinating Council (IACC) conference will be coming up in October
24 — 26 in Wenatchee if anyone is looking for funding for projects.

Port District: Roni Holder-Diefenbach asked those in attendance if they have approached the subject of a Port
District in their community. Chris Branch spoke about the Oroville Initiative Group, and they could possibly be
interested. Others felt that a new tax would not be welcomed. We would have to do a lot of educating the
voters about what a Port District could do and the advantages of having a Port District in our county. Lael
Duncan is willing to go to the Oroville Tonasket area to drum up support if Roni Holder-Diefenbach could put
something together that Board members could take with them to talk to their communities. Maybe outline some
of the projects in a similar size area. Rob Gillespie did mention to the Okanogan City Council, and they are
interested, but didn’t know the next steps. Soo Ing-Moody suggested pulling information together about what
the tax dollars would look like in Okanogan County and what would the governance of this Port District would
look like and what type of projects can a Port District do. Chris Branch stated that it would be helpful to have
some sort of project that people could see and what the benefits would be. Chris Branch also stated that he
would be happy to help. It was suggested that Lee Champman, Jeff Burnell, or Jim ?? might be some people to
approach.

Contract Updates
Roni Holder-Diefenbach reported that all contracts are up to date. She will start in October to get the 2024
contracts in place.

Other Business, News and Member Updates: A possible dialysis clinic is looking to open in Omak. Anna
Dalbey stated that at next month’s Brewster City Council meeting they are talking about changing some zoning
to accommodate nightly rentals / Accessory Dwelling Units.

Sarah Brown reported that TwispWorks hosted a Methow Investment Network pitch night in July which
included a $1.3M request for a bridge loan for affordable housing. They were sure of the final numbers yet on
the amount pledged for the bridge loan, but it currently looks like it will be over $.5M at a significantly lower
interest rate than currently available through traditional funding means.

Roni Holder-Diefenbach reported she met with Paige Colman, Child Care manager with Dept. of Commerce.
Childcare is such a huge issue, and they are going to do a pilot project in Okanogan County. She is trying to
bring interested people together.

Alyce Brown, Executive Director of the EDD is going to be leaving to take another position. The Board of the
EDD will be meeting to discuss the future of the EDD.

The SuperNova business launch competition will hold their finals at the Coulee Farms in Okanogan.
Beth Stroshane announced that she will be running for a position on the Omak School Board.
Meeting adjourned, 12:35 p.m.

Next meeting is scheduled for September 27, 2023, at 11:00 a.m.

Respectfully submitted,
Carolyn Davis

Economic Alliance Board Minutes 8.23.23



