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The Economic Alliance 

Board Meeting 
June 22, 2022 

Magoo’s Restaurant, Omak 

 

Attending Board Members: 
Lael Duncan, Chairman, No. County #1, OCCAC    Beth Stroshane, Applied Bldg Information, At-Large #4 

Kurt Danison, 1st Vice Chairman, City Rep. #1, City Planner  Don Linnertz, MV #2, Twisp Chamber 

Anna Dalbey, 2nd Vice Chair, So. County #2, Keller Williams Realty  Aaron Kester, No. Co #2, Tonasket Nat’l Food Co-op   

Maria Lassila, Treasurer, Omak Mirage Theater   Sarah Brown, Ex. Director, Methow Valley #1, Twisp Works 

 

Absent Board Members:  

Chris Branch, Past Chairman, Okanogan County Commissioners  Michael Porter, At-Large #1, Omak School Super.    

George Brady, Secretary, So Co Rep #2, Cascade Bio. Sply  Kristi O’Neill, Central County #1 Rep.,  FYRE  

Rachelle Haven, Nespelem/Grand Coulee #2, GCD Chamber  Lionel Marcell, At-Large #3, Red Rooster Restaurant  

William Marchand, Colville Planning, CCT Rep   Lanie Johns, Ok Co. Rep., Ck of the Brd Co. Commissioners 

Cindy Simpson, Finance Rep., WA Federal Bank   Amanda Jackson-Mott, Arts Community Rep., MAA  

Rob Gillespie, City of Okanogan Cty Council    Vacant, At-Large Rep. #2  

Vacant, Central County #2 Rep.     Vacant, Colville Tribal Federal Corp Representative 

Vacant, Nespelem/Coulee Dam #1 Representative     

 

Guests/Staff: 

Roni Holder-Diefenbach, Ex. Director, Econ. Alliance  Winnie Adams, CEO Mid Valley Hospital 

Carolyn Davis, Econ. Alliance     Rachel McClure, Rep. Dan Newhouse Office 

Jennifer Howard, Econ Dev Specialist, Econ. Alliance   Rena Shabert, OCCAC 

Sheila Corsen, Okanogan Co. PUD     Sabina Boehm, Loggerhead Restaurant, Omak 

 

Chairman Lael Duncan called the meeting to order with introductions.   Addition or Changes to Agenda:  None 

 

Consent Agenda:  Don Linnertz made a motion to approve consent agenda (minutes 5/25/22).  Aaron Kester 

seconded.  Motion passed. 

 

Board Members Updates 

Sarah Brown the new Executive Director for Twisp Works reported that they have a new Program Development 

Director, Patrick Law.  Mr. Law is also the owner of The Fork food truck.  He is a Western Washington 

University undergraduate; he will be working through September.  They are also looking to hire an office 

administrator. 

 

Winnie Adams, new interim CEO for Mid Valley Hospital, reported that they are holding a “Meet & Greet” at 

3:00 p.m. today to meet the new people since Alan Fisher and Becky Corsen retirement.   

 

Don Linnertz with the Twisp Chamber reported that they recently held their annual retreat and prioritized 

projects.  He facilitated the meeting and was also asked to facilitate the Winthrop Chamber meeting.  The Twisp 

Chamber has completed a new Twisp Map. 

 

Shelia Corsen reported that the new steel transmission line to Brewster is almost done, and they are working on 

the new Tonasket substation, which will double the capacity and create redundancy for that area.  This is a two-

year project.  She also mentioned that rebates are available for homes and businesses and that people needed to 

call prior to any projects.  Shelia also recently got a 4.0 at the Purdue Masters Program! 

 

Rena Shabert spoke about the leadership transition at Community Action.  Lael Duncan will be retiring at the 

end of the month.  They have 23 employees and are coming out of the restrictions from the pandemic.  They 

served 3 or 4 times the usual amount of people during the Covid Pandemic and saw many more people at the 

Food Bank.  They are still looking at building a new building for the Community Action Council.  They will be 
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holding a strategic planning retreat this week.  They also have funds available that will help people that are 

facing eviction or to help with their utilities.   

 

Maria Lassila reported that her Omak Theater (the red one) opened again two weeks ago.  It has been closed for 

two years.  It will operate during the summer, five days a week.  She is still having problems finding reliable 

staffing.  The Kids Summer Matinee is free with a donation to the Food Bank. 

 

Kurt Danison reported that he owns Highland Associates and currently works with six cities/towns in Okanogan 

County.  He also continues to be active with the EDD and the Economic Alliance. 

 

Beth Stroshane stated that she grew up in the area, then moved away and then moved back two years ago.  She 

owns Applied Building Information.  

 

Aaron Kester reported that he has been working with the Okanogan County Tourism Council on membership 

and getting the word out about the Tourism Council.  He as also been working on the new kiosks that the 

Tourism Council is looking at installing at key entry points in the county.  Pateros, Tonasket, Oroville, and 

Winthrop are currently on board with this.  These kiosks will be specific to each town/area with different things 

to do in each area, this is to help keep visitors in our area longer.  He also spoke about the Fire Landscape tear-

off map that the Tourism Council is putting together.  It gives a history of the fire landscape in our county. 

 

Sabina Boehm owner of the Loggerhead Restaurant in Omak stated that she bought the building two weeks 

before the Covid Pandemic shutdown.  She was able to do some remodeling during the shutdown.  She has 

really been struggling trying to keep employees.  They opened again in April and things are starting to pick up.  

They offer music bingo now. 

 

Rachel McClure with Representative Dan Newhouse’s office reported that she just got back from Washington 

D.C. where she was doing some training.  She learned about veteran’s programs and school programs for books.  

She stated that if anyone has any problems with federal agencies to contract her and she might be able to help.  

She will try to bring information about the Farm Bill to the next meeting. 

 

Anna Dalbey, Keller Williams Realtor, has an office in Brewster.  She has been involved in the Retail Strategies 

program in Brewster and was the former chamber president.  She stated that people are still buying 

houses/property.  She would like to encourage builders to build more housing.  School teachers, first 

responders, etc. can get a check back at closing when buying a home and she can assist with the paperwork on 

this program. 

 

Lael Duncan, current Chairman of the Economic Alliance, plans to retire from Okanogan County Community 

Action Council as of June 30.  She will continue to work toward a new facility for OCCAC.  She stated that the 

OCCAC still has some openings on it Board.  She plans to spend her retirement writing, gardening, playing 

with grandkids and maybe a trip to Kenya.   

 

Reports 

Executive Director:  (see attachment #1) Roni Holder-Diefenbach reported that it has been a very busy month.   

Representatives from CERB, EDA, NCW EDD met at the Economic Alliance conference room to talk about 

projects within our county that could potentially fit within their funding criteria.   

 

The quarterly Okanogan County Workforce Development Council meeting and the monthly Cyber Meet-Up that 

is co-sponsored by the NC ESD, Apple Stem Network and NCW Tech Alliance were also held in the Economic 

Alliance’s conference room. 
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The ARPA contracts with the county have been signed and have started work on both grants.  We also signed a 

subcontract with Retail Strategies to provide data assessment and training to 14 areas within the county.  We have 

paid the first of two payments to them for the work and will pay the final payment once the work is complete.  

Roni Holder-Diefenbach will be advertising for a Business Outreach Specialist in the next two weeks to do the 

additional work including grant programs and technical assistance for businesses recovering from COVID.    
 

Roni Holder-Diefenbach has also been working to close out several of the Economic Alliance’s current contracts.  

The WSMA grant, USDA Broadband Strategic Plan grant and the USDA Small Business Resource and Tech 

Center grant will all be completed this month.  We are also transitioning Carolyn Davis from FT to PT in her new 

role as a Program Assistant and bringing on a PT bookkeeper who will be working up to 10 hours per month.   

 

Financials:  Our financial situation looks good, and we are continuing to build up our reserve funds.  The 

current Income Statement and Balance Sheet were distributed.  The next two weeks we should receive about 

$94,000.  Most of our grants are on a reimbursable basis, so we need quick turnaround times on our billings.  

She stressed to the commissioners and Lanie Johns that it is important that the ARPA funds that we expend, 

need to have a quick turn-around time for reimbursement.  We still have not received any funds from the 2022 

SBDC contract but have been expending funds since the first of the year.  Hope to have a signed contract soon, 

then we can bill for the first two quarters.  Roni Holder-Diefenbach reported that she just received notice that 

the USDA grant was approved for $60,000, to run from June 2022 to June 2023. 

 

Business Education:  Jennifer Howard reported that she has been working with the NCW EDD to help 

coordinate QuickBooks training for the Super Nova.  She attended the job fair that was held in Brewster, and it 

was a good opportunity to show students what type of jobs are available, although most of the students still have 

a couple of years of high school left.  She also attended the recent Omak Block Party and the Omak Farmers 

Market, but they didn’t have many vendors at either of these events.  She did distribute some flyers about the 

upcoming workshops.  She will also be in Conconully on the 4th of July and will be handing out business cards.  

She has been compiling results of the survey and will be doing workshops in the afternoon at 3:00 p.m. instead 

of the morning, as some of the businesses requested.  There will be a workshop with instructor, Roxanne Best, 

on “Photography for Your Business”, scheduled for June 28th from 10 a.m. to 3 p.m.  There are currently 12 

people registered for this workshop.  Roni Holder-Diefenbach reported that she purchased two nice tablecloths 

for tables for workshops/training/job fairs and cards with the Economic Alliance QR code on them, as well as 

some giveaways like frisbees, stress balls, and pens. 

 

The Latino Small Business Network:  Roni Holder-Diefenbach reported that she has a meeting next Tuesday 

with the county commissioners to discuss the uptick in vendors that are setting up close to the downtown area 

without a license, etc.  Looking at what can we do to curb this?  This was a point brought out to us in the 

Brewster area.   

  

Vacant Building Subcommittee:  Next meeting is scheduled for today after the Board meeting.  Still working on 

and discussing the possibility of fining/taxing vacant building owners if their property stays vacant for a long 

time.  Jennifer Howard stated that she shared the vacant building and land data base with the committee, and 

they can update their area as needed. 

 

Infrastructure Committee:  Roni Holder-Diefenbach reported that the committee has reviewed the application 

and the prioritization process.   We hope to accept application in August.   

 

Motions  

Infrastructure Committee Process/Timeline:  The Infrastructure Committee is made up of representatives from 

each area of the county, and the tribe.  Roni Holder-Deifenbach reported that we have tired to align our 

application and prioritization process with the Economic Development District’s process.  The application is in 

an Adobe fillable form and is fairly simple to complete.  There is also a matrix showing the applicant how their 
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application will be scored, so each applicant can be sure to answer the questions according to the scoring sheet.  

We want to open the application process on August 22 and have applications due by September 30.  In-person 

interviews/presentation will be on October 11.  Sarah Brown made a motion to accept the changes and the 

timeline for the application and prioritization process for 2022.  Maria Lassila seconded.  Motion passed. 

 

Central County Board Position #2:  Winnie Adams has taken over as interim CEO of Mid Valley Hospital.  She 

is interested in completing the term for the now vacant Central County Representative #2 position.  She has 

been a nurse for 31 years in a leadership position and has attended the last couple of meetings.  Maria Lassila 

made a motion to seat Winnie Adams in the vacant Central County Representative #2 position for the remainder 

of the term (through 2022), Anna Dalbey seconded.  Motion passed. 

  

We still have the At-Large #2 position, the Nespelem/Coulee Dam #1 position, and the representative from 

CTFC vacant.   

 

Cancel July Board Meeting:  Sarah Brown made a motion to cancel July’s Economic Alliance Board meeting.  

Maria Lassila seconded.  Motion passed.  

 

Discussion 

Small Business/Law Enforcement Meeting:  Roni Holder-Diefenbach reported that she put together a meeting 

with our local small businesses, community leaders, and law enforcement for the central county area.  She 

personally visited with businesses that have been  impacted by the uptick in crime in this area and invited them 

to the in-person meeting.  It was a lively discussion and a couple of things came out of this meeting.  It was 

suggested that a training for businesses on how to curb vandalism and theft.  Seventh District Representative 

Jacquelin Maycumber  spoke about the changes in the laws and what law enforcement can and can not do.  It 

was also suggested that a neighborhood watch program would be a good idea and training on how to react if 

they see something.  We have a bigger voice if we work together and work through various business 

associations.  Most of the larger retailers have a line item for “shrinkage”, but the smaller stores do not have 

this, and every little bit of theft takes away from their profit margins.  Sixty percent of individuals that have 

been vandalizing and stealing are the same people that have been doing it for months/years.  Winnie Adams 

stated that Mid Valley Hospital has now hired security guards.  It was also suggested that there is a need for de-

escalation training for businesses.  The local law enforcement is struggling to find individuals that want to be 

officers.  Also, police are showing up at crime scenes, but can’t get people booked or prosecuted because of the 

lack of employees in the prosecutor’s office.   Roni Holder-Diefenbach stated that they hope to have a follow up 

meeting  in the near future, and she will be sending out a notice. 

 

Small Business Grants:  Roni Holder-Diefenbach reported that part of the ARPA funds from the county will be 

for a Small Business Grant program for businesses impacted by Covid.  The Washington State Department of 

Commerce also has a grant program for events/festivals that had to be cancelled during the pandemic.  The 

Working Washington 5 will also be offering grants soon. 

Anna Dalbey made a motion to adjourn the meeting.  Arron Kester seconded.  Motion passed.   

 

Meeting adjourned 12:52. 

 

Next meeting is scheduled for August 24, 2022, via Zoom and September 28, in person. 

 

 Respectfully submitted,                                                                                                                                                                                                                                                                                                                                                                      

 Carolyn Davis 
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Attachment #1 
 

 ECONOMIC ALLIANCE 
 

Executive Director Report 
 

June 2022 
Executive Director:  
Here are a few of the highlights from the month of June: 
 

This month we have been extremely busy!  We have been utilizing our new conference space where we hosted several 
meetings this month.  Janae Delk, and Lesley Wolff, from CERB and Laura Ives from the EDA, and Alyce Brown from the NCW 
EDD both meetings were to talk about projects within our county that could potentially fit within their funding criteria!  These 
meetings are going to be something that we continue to do throughout the year, and we are scheduling several follow up 
meetings directly with communities and the funders to talk more in depth about their projects.  We also held the Quarterly 
Okanogan County Workforce Development Council Meeting, and the Monthly Cyber Meeting up that is co-sponsored by the 
NC ESD, Apple Stem Network and NCW Tech Alliance.   
 
We also sponsored an event for businesses impacted by recent rise in theft, local law enforcement, and community leaders 
at the Commissioners Hearing Room on June 19th.  It was very well attended and is the first of I am sure many meetings to 
discuss this rising concern.  We identified some action steps that need to be taken to assist law enforcement and our 
communities at the local level as well as at the legislative level that our businesses and organizations can do to help.  We 
also had many more businesses and leaders reach out requesting to participate in future meetings. 
 
During the month of June, we also are working out closing out several of our current contracts.  The WSMA grant, USDA 
Broadband Strategic Plan and the USDA Small Business Resource and Tech Center.  These are all due this month and we are 
also transitioning Carolyn from FT to PT in her new role as a Program Assistant, and bringing on a PT bookkeeper Debbie 
Springer, who will be working up to 10 hours per month.   
 
The Economic Alliance staff attended the Brewster Job Fair, and with funding through our WSMA grant, purchased marketing 
materials for our booth.  We purchased several items, including 2 nice, fitted tablecloths, a banner explaining our services, 
and q code’s that will allow folks to scan and have access to our website and social media sites, as well as Jennifer and Jason’s 
email addresses to register for their workshops. 
 
This month we also finalized our ARPA contracts with the County, we also entered a subcontract with Retail Strategies to 
provide Data Assessment and Training to 14 areas within the county.  We have paid the first of two payments to them for 
the work and will pay the final payment once the work is complete.  I will be advertising for a Business Outreach Specialist 
in the next two weeks to do the additional work including Grant programs, and technical assistance for businesses recovering 
from COVID through the EA ARPA contract.    
 
We are still waiting to hear back from the USDA RBDG program to see if we were awarded the grant that we applied for back 
in February.  If funded, these dollars will be used to continue the work that Jennifer is currently doing. 
 

The Economic Alliance’s Executive Director is currently representing the Economic Alliance on the following boards:   
 

NCW Economic Development District   NCW Career Connect Leadership Team 
NCW Workforce Development Council   Family Health Centers Board   
Washington Economic Development Association Pine Meadows Senior Housing Board 

 

 


